
I  developed a web application for managing benefits for families,  which receives applications from
various channels,  analyzes them, and automatically grants or denies rights,  while creating tasks for
ZUS employees to handle manual tasks.  Our software was based on the largest database in Poland,
and its automation reached 99-95% in cases where 10 million applications were submitted.

During the project,  I  designed the Camunda process for automated app handling, created
interfaces,  and developed application logic that integrated data from the PESEL Register,  CRI,  CRU,
Border Guard, and Custody Services.  I  also developed system for receiving applications using
Figma, designed interfaces,  wrote backend projects and services,  which were then implemented by
Java developers.  I  tested the application manually and using tools like Postman, SoupUI, and
DBeaver.

I  created tasks for a team of 10 people,  managed modifications, and coordinated work on the
product for approximately 100 people.

I  supported the release process,  created user and administrator documentation, and fixed bugs.
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Developing a web application for the public sector for
automated verification and processing of documents (10
million per year per project),  system design, product
managment, fixing services,  integration with external systems,
buildig Camund processes,  interfaces,  maintenance, backlog
management, assignment of tasks,  conducting planning and
summary. Coordinate portfolio of projects,  user and
administrator documentation releases. 
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